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ANZ Chief Financial Officer Farhan Faruqui speaks with Alicia Muling, 
Senior Journalist of bluenotes  

Alicia Muling: Farhan, thank you so much for joining us this morning.  

Farhan Faruqui: Thank you. Thank you, for having me, Alicia. 

Alicia Muling: Firstly, what has been the bank's performance in the first half and what does this tell us about early 
execution under phase one of ANZ 2030? 

Farhan Faruqui: I'm actually quite pleased with how we progressed, noting the fact that we are a quarter of the 
way through the two years of phase one of the ANZ 2030 strategy. And the phase one of the 2030 strategy was 
focused on simplifying the bank, becoming more resilient and delivering real value for our shareholders. We've 
done well on all counts.   

From a simplification point of view, we’ve decomplexified the bank in many ways, we've removed layers, we've 
created faster and more nimble decision making. And we've reduced cost. And as a result of that, we've delivered 
a significant improvement in the cost to income ratio for the bank, down about over 500 basis points just in the 
half to about 49 per cent. 

And the third, which is delivering value for our shareholders, we’ve delivered in return on tangible equity of 11.6 per 
cent, up 161 basis points over the last half. 

And not only that, but from a value perspective for our shareholders, we've delivered a total shareholder return in 
the half of approximately 11 per cent. We've stabilised the dividend at 83 cents per share, again, for this interim 
dividend, and we've increased the franking rate from 70 per cent to 75 per cent because of the outperformance 
of the Australian geography.  

It is a very positive outcome for our shareholders, and we are delivering on and progressing on the three critical 
pillars of our phase one of the strategy.  

Alicia Muling: At last year's full year result, you outlined actions to remove duplication and simplify the business, 
how has the bank made progress there?  

Farhan Faruqui: So again, I think we've progressed on the simplification agenda, and I'll give you two or three key 
proof points. 

We talked about the fact that we're going to exit 3,500 FTE. Now that was designed to simplify the organisation 
and remove duplication. We were very conscious, as we said at the end of last year, that we wanted to act quickly 
because we didn't want to have uncertainty for our people. 

At the end of April, we have exited 78 per cent of the 3,500 people that we had sought to exit. So, we are well 
ahead of what our schedule was in terms of exiting. We've also stood down over a thousand managed service 
consultants who we had, right at the start of the year. So that actually happened more than six months ago. 

In addition to that, we've also focused on our third party spend. And we’ve done that this half, we’ve reduced and 
rationalised the number of vendors that we have, and we have created much better-quality discipline around 
demand management. So those have helped in terms of reducing cost. 

And finally, we talked about the fact that we would exit some of our non-bank investments, which are not core to 
our strategy for 2030. And we've done that. We completed that exercise towards the end of the calendar year, 
and that has delivered benefits as well in the half.  

So all taken together, we have delivered $392 million of an $800 million full year target of productivity that we had 
committed to investors, so 49 per cent, at the end of the half. And because we think we're progressing faster than 
we had anticipated we are actually increasing the guidance that we're going to make that $800 million closer to 
delivering $875 million for the full year, and that will help us overall, together with other factors, reduce our cost 
base from last year's cost base by 5 per cent instead of the 3 per cent guidance that we had given. This is relative 
to the second half cost base, ex the significant items that we had taken in the second half. 

All of these are very positive progress. We're not done. There's a lot of work to do around simplifying our business, 
improving our vendors, continuing to improve our processes, automation, and various other things that we're 
doing to make sure that we are a much better and more efficient organisation. 



      
 

ANZ Group Holdings Limited  ·  9/833 Collins Street Docklands Victoria 3008 Australia  ·  ABN 16 659 510 791 

 

Alicia Muling: Finally, Farhan, like many people, you're watching global events very closely. How is the bank's 
portfolio positioned in what is an increasingly complex world?  

Farhan Faruqui: Well, I think that's a really good question. And look, I don't think that any of us should become 
oblivious of the fact that this conflict, if prolonged, can have a significant impact both on the global economy but 
equally on the domestic economy and will hurt our people, will hurt our customers. So, we need to be very 
conscious of that as we think forward. 

However, having said that, today that transmission of that has been very limited, so we have to continue to watch 
this space as this conflict evolves or hopefully stops as time goes on. We have a portfolio which is strong, and that 
has been demonstrated by the fact that our individual provision loss rates have been low for a period of time, 
particularly relative to our peers. 

And even in this half, we had a four-basis point IP loss rate, which has been steady for the last three halves. So, 
actually, our portfolio is performing really well, despite the various stresses that we've been through. 

In addition to that, we have also added another $126 million collective provision charge to our collective provision 
balance this half, which has increased our collective provision coverage ratio by four basis points to 1.22 per cent. 

Why is that relevant? It's relevant because we want to make sure that when we think of our portfolio and our 
resilience as an organisation, we think of collective provisions as one of the pillars. 

It's also capital, which is much stronger, 12.39 per cent as I said this half. Earnings, which are up, we're delivering 
11.6 per cent return on tangible equity. 

All of those together create resilience and create the ability to withstand stress as we go through this period of 
time, which is definitely going to be higher volatility. 

Alicia Muling: Absolutely. Farhan, as always, we appreciate your time. Thank you so much.  

Farhan Faruqui: Thank you very much, Alicia.  

 

 

 
Important Information  

References to “ANZ” and “ANZ Group” are to ANZ Group Holdings Limited ABN 16 659 510 791 and its controlled entities. 
 
This document contains general background information about the activities of the ANZ Group current as at 30 April 2026. It is 
information given in summary form and does not purport to be complete. 
 
It is not intended to be and should not be relied upon as advice to investors or potential investors, and does not take into 
account the investment objectives, financial situation or needs of any particular investor. These should be considered, with or 
without professional advice, when deciding if an investment is appropriate. 
  
This document may contain certain forward-looking statements or opinions including statements regarding our intent, belief or 
current expectations with respect to the ANZ Group’s business operations, market conditions, results of operations and 
financial condition, capital adequacy, sustainability objectives or targets, specific provisions and risk management practices. 
These matters are subject to risks and uncertainties that could cause the actual results and financial position of the ANZ Group 
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management, are intended to identify forward-looking statements or opinions. Forward-looking statements or opinions may 
also be otherwise included in this document, including by the use of footnotes. Those statements, including in respect of ANZ’s 
2030 Strategy, immediate priorities and financial targets, are not guarantees or predictors of future performance, and may be 
affected by inaccurate assumptions or unknown risks and uncertainties or other factors, many of which are beyond the control 
of the ANZ Group or may not be known to the ANZ Group at the time of the preparation of this content, such as instability in 
global economic conditions, external exchange rates, competition in the markets in which the ANZ Group will operate, and the 
regulatory environment. Each of these statements and related actions is also subject to a range of assumptions and 
contingencies, including the actions of third parties, interdependencies between strategic and regulatory programs of work, 
management decisions, execution risk, and are based on corporate plans that are subject to change and may vary materially 
as plans continue to be developed. As such, these statements should not be relied upon when making investment decisions. 
  
There can be no assurance that actual outcomes will not differ materially from any forward-looking statements or opinions 
contained herein. 
 
The forward-looking statements or opinions only speak as at 30 April 2026 and no representation is made as to their 
correctness after this date. No member of the ANZ Group undertakes to publicly release the result of any revisions to these 
statements to reflect events or circumstances after this date. 
 
Financial information in this document is presented on a cash profit basis unless otherwise stated. Cash profit, a non-IFRS 
measure, represents the Group’s preferred measure of the result of its core business activities, enabling readers to assess 
Group and divisional performance against prior periods and against peer institutions. To calculate cash profit, the Group 
excludes non-core items from statutory profit (refer to pages 69 to 71 of ANZ Group Holdings Limited First Half 31 March 2026 
Consolidated Financial Report Dividend Announcement and Appendix 4D for analysis of the adjustments between statutory 
profit and cash profit and Definitions on pages 127 to 130 for further information). 
 
All amounts in this document are in Australian dollars unless otherwise stated. Sum of parts within charts and commentary may 
not equal totals due to rounding. 

 


