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ANZ Chief Executive Officer Nuno Matos speaks with Alicia Muling, 
Senior Journalist of bluenotes 

Alicia Muling: Well, Nuno, thanks for your time as the bank announces its 2026 full year results. This is the first full 
year under our new strategy, ANZ 2030. What progress have we made, including across those five immediate 
priorities? 

Nuno Matos: Well thanks, Alicia. Yes, this is our first year of our ANZ 2030 strategy, and it's a very, very important 
year. It was a foundational year. We were very clear that we needed to go into a very important transformation of 
the organisation. What I can say is that the transformation is happening at pace and the businesses are gaining 
momentum. The metrics, the financial metrics, are quite clear. We improved returns, but above all, we are 
delivering value to our shareholders. 

In terms of our five priorities – those that we mentioned at the beginning of this journey for the first phase of our 
strategy – what I can say is that we are absolutely on track to deliver them, including a significant overhaul in our 
culture, on how we drive performance, migrating Suncorp Bank – integrating Suncorp Bank – with ANZ Group and 
bringing them to our family. Or, if you want, by September 2027 having a single customer front-end, a single brand 
to our eight million customers in Retail and Business Banking, a significant change in productivity, and, absolutely 
critical, to improve the way we deliver services to customers.  

So, we are very happy with what we achieved this first year. 

Alicia Muling: Okay. The external environment, as we know, it remains complex, it remains challenging. Can you 
explain how we're helping our customers navigate risks, but also how we're working with them to leverage 
opportunities? 

Nuno Matos: In this environment, it's interesting to see that the world is still very resilient and growing at good 
pace, which means that there are many opportunities being invested on and many customers are taking 
advantage of it. And we are there to support them.  

Big corporations are taking advantage of the technology boom. Exports of technology in Asia are rising 
significantly. 

For small business, it's obvious that this is a very challenging environment. Their cost base is under pressure. They 
have to change their model to continue to be relevant. We stand by to support them. 

And for our consumers, for our eight million consumers in Australia and three million in New Zealand, we stand 
ready to weather the cost-of-living pressures that they might feel.  

Alicia Muling: Today is also an opportunity to update on ANZ's AI approach, one that you describe as deliberately 
targeted. What does that mean in practice? 

Nuno Matos: Well, it means that there is one single strategy at ANZ – it's the ANZ 2030 strategy. And all the other 
levers are critical enablers of that strategy, and AI is one of those levers. AI is not a strategy in itself. We deliver to 
customers, AI helps us to do that well.  

And the way we see AI is through a very clear framework which can support our strategic pillars in three ways.  

The first one is to transform and improve the way we interact with customers, basically delivering better 
experience. And we are doing that.  

The second is how we become more productive, how we automate our processes, and how that also contributes 
to deliver better to customers.  

And the third one, which is critical, is how we profit from AI to improve how we manage risks. For example, how 
we avoid fraud or scams for our own customers.  

But what we also understood in the last year, it became very clear, is that AI is a very powerful technology and 
also poses risks so we cannot just go in a free usage of AI. You need to clearly control and put guardrails on what 
AI is allowed to do in your own organisation, what data can it have access to, how it interacts with our platforms 
and systems. And that's something which is critical so we can extract the value of AI in a safe manner. 

Alicia Muling: And finally Nuno, 2027, it is shaping up as a really crucial year for ANZ. There's several key 
milestones that you've mentioned. What are some of those key priorities over the next 12 months? 
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Nuno Matos: Well, 2027 is our second year of our first phase of the strategy. It is the year that if it is well-delivered, 
at the end of that year, we’ll be in a much stronger competitive position. And then we can start the second phase 
which is where we start accelerating growth, and outperform the market.  

In 2027, very important things will happen.  

First one, the integration of Suncorp Bank will be concluded by June 2027, which means now all the customers will 
be under one brand.  

Second, three months after, we'll have only one mobile platform, an internet platform, for our eight million 
customers both in Retail and in Small Business. We can then invest in confidence in one single platform and 
proposition. 

Third, our evolution in non-financial risk, in how we deliver to customers has to be implemented.  

Just these three things will make this bank a fantastic competitor for 2028 and on.  

Alicia Muling: Lots to look forward to Nuno, thanks for your time. 

Nuno Matos: Thank you so much, Alicia. 

 

 

 
Important Information  

References to “ANZ” and “ANZ Group” are to ANZ Group Holdings Limited ABN 16 659 510 791 and its subsidiaries.  

This document contains information about the activities of the ANZ Group current as at 6 November 2026. It is information 
given in summary form, does not purport to be complete and should be considered together with other information published 
by ANZ.  

It is not intended to be and should not be relied upon as financial advice to investors or potential investors, and does not take 
into account the investment objectives, financial situation or needs of any particular investor. These should be considered, with 
or without professional advice, when deciding if an investment is appropriate.  

This document contains certain forward-looking statements including statements regarding our intent, belief or current 
expectations with respect to the ANZ Group’s business operations, market conditions, results of operations and financial 
condition, capital adequacy, sustainability objectives or targets, specific provisions and risk management practices. These 
matters are subject to risks and uncertainties that could cause the actual results and financial position of the ANZ Group to 
differ materially from the information presented herein. Such forward-looking statements are made as at 6 November 2026 
and are provided to assist investors with their understanding of the ANZ Group and its activities. When used in this document, 
the words ‘guidance’, ‘forecast’, ‘estimate’, 'goal', 'target', 'indicator', 'plan', 'pathway', ‘ambition’, ‘modelling’, ‘project’, ‘intend’, 
‘anticipate’, ‘believe’, ‘expect’, ‘may’, ‘probability’, ‘risk’, ‘will’, ‘seek’, ‘would’, ‘could’, ‘should’ and similar expressions, as they 
relate to the ANZ Group and its management, are intended to identify forward-looking statements. Forward-looking 
statements may also be otherwise included in this document, including by the use of footnotes. Those statements, including in 
respect of ANZ’s 2030 Strategy, immediate priorities and targets, are not guarantees or predictors of future performance, and 
may be affected by inaccurate assumptions or unknown risks and uncertainties or other factors, many of which are beyond 
the control of the ANZ Group or may not be known to the ANZ Group at the time of the preparation of this content, such as 
instability in global economic conditions, external exchange rates, competition in the markets in which the ANZ Group will 
operate, and the regulatory environment. Each of these statements and related actions is also subject to a range of 
assumptions and contingencies, including the actions of third parties, interdependencies between strategic and regulatory 
programs of work, management decisions, execution risk, and is based on corporate plans that are subject to change and may 
vary materially as plans continue to be developed. As such, these statements should not be relied upon in isolation when 
making investment decisions.  

There can be no assurance that actual outcomes will not differ materially from any forward-looking statements contained 
herein. To the maximum extent permitted by law, the ANZ Group makes no assurance, guarantee or warranty (express or 
implied) that the forward-looking statements will be realised. 
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The forward-looking statements only speak as at 6 November 2026 and no representation is made as to their correctness 
after this date. Unless required by law, no member of the ANZ Group undertakes to publicly release the result of any revisions 
to these statements to reflect events or circumstances after this date.  

Financial information in this document is presented on a cash profit basis unless otherwise stated. Cash profit, a non-IFRS 
measure, represents the ANZ Group’s preferred measure of the result of its core business activities, enabling readers to assess 
ANZ Group and divisional performance against prior periods and against peer institutions. To calculate cash profit, the ANZ 
Group excludes non-core items from statutory profit. For the definition cash profit refer to page 72 of the ANZ Group Holdings 
Limited (ANZGHL) FY26 Consolidated Financial Report Dividend Announcement and Appendix 4E available on ANZ shareholder 
website. 

All amounts in this document are in Australian dollars unless otherwise stated. Sum of parts within charts and commentary may 
not equal totals due to rounding. 

 


