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ANZ Chief Executive Officer Nuno Matos speaks with Alicia Muling, 
Senior Journalist of bluenotes 

Alicia Muling: Well, Nuno, good morning, thanks so much for joining us.  

Nuno Matos: Good morning, Alicia. How are you? 

Alicia Muling: I'm very well, thank you. Today the bank is announcing its first half results, amid what is a really 
complex and uncertain geopolitical environment. How is ANZ faring, but perhaps more importantly, how are our 
customers faring?  

Nuno Matos: Yeah, let's start with the customer. That's certainly the most important part at this point in time. As 
you say, the situation is very uncertain. And our customers, it's fair to say, are starting to face this situation in a 
relatively good position. If you start with consumers, consumers have today a very high level of savings. Having 
said that, inflation levels are spiking and undoubtedly they have to spend more money on transportation for 
example, and they'll have less money to spend on discretionary spending. So they are starting to feel some 
impact. Having said that, hardship levels have not changed yet, which is a good indicator – but it's too soon to say.  

On the wholesale side, large corporates started this journey with a lot of cash, very well prepared for these kind of 
disruptions, in general. But again, if things continue to be like this, if the access to critical commodities is 
constrained, they will start feeling more limitations. And as you go down into lower businesses, including to small 
business, they are already feeling very clearly that rise of input costs. So it's very much at the beginning. Again, 
customers are in good shape but undoubtedly the more the situation stands like this, the more difficulties they will 
have. And we are here to help them. On our side we have a very strong business model, we have a very strong 
balance sheet. We certainly are prepared to help our customers.  

At the same time, the exposures we have in our balance sheet are minimal to some parts of the crisis. Our Middle 
East exposure is barely less than 1 per cent of our exposure in the wholesale side. And we have a robust balance 
sheet. We have 83 per cent of our wholesale exposures are investment grade, so we feel we are in the right spot, 
good capital levels. We are very optimistic in terms of how we can face this crisis. 

Alicia Muling: This is the first half year result we have released since updating our strategy, ANZ 2030, in October 
last year. Can you talk us through our performance over the half?  

Nuno Matos: We are very satisfied with our performance. We launched the strategy last year. We were very clear 
it has two phases. A first phase where we have to dedicate time to our five immediate priorities, and then a 
second phase beyond ‘27, where we would capitalise on all those foundations and start outperforming the 
market. We are already seeing the benefits of what we've been executing. We have been executing margin 
management to a much better level. Cost management is at a great pace. We have reduced costs by 9 per cent 
half on half, our returns are materially higher, our cost to operate materially lower. We are very, very happy with 
how things are going. 

Alicia Muling: Nuno, you touched on those five clear, immediate priorities. How is the bank tracking against those 
ambitions, and then what is your focus for the second half of the year?  

Nuno Matos: So those five immediate priorities are absolutely key to establish strong foundations for the 
organisation. We have been executing them with confidence, with consistency. We have a new ExCo team in 
place. We just announced Tammy Medard as the new Head of Business Banking, and we have just launched our 
new corporate values. On the second priority, we are very sure of being able to integrate Suncorp Bank by no later 
than June ‘27. We also want to establish a new single customer front-end by September ‘27. Our productivity 
agenda is on track – as I said, we reduced costs by 9 per cent half on half. And very, very important – our non-
financial risk management agenda. Our upgrade of our risk management framework is absolutely on track and is 
one of our most important priorities. 

Alicia Muling: And that leads me to my final question, Nuno. Today, the bank also published the first independent 
assurance report into ANZ’s work to improve non-financial risk management practices and risk culture, what does 
that tell us about the bank's progress?  

Nuno Matos: Well, this is very important. This is priority number one for the bank to uplift the way we manage risk 
in this company. It's a long journey. It's a journey of three years to get into an embedded state. And well, the report 
today, I believe it confirms that we are walking this journey according to what our plan was. So I think we are 
satisfied with how things are going and committed to delivering much better outcomes to customers.  
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Alicia Muling: Nuno, thank you, we appreciate your time.  

Nuno Matos: Thank you so much.  

 

 

 
Important Information  

References to “ANZ” and “ANZ Group” are to ANZ Group Holdings Limited ABN 16 659 510 791 and its controlled entities. 
 

This document contains general background information about the activities of the ANZ Group current as at 30 April 2026. It is 
information given in summary form and does not purport to be complete. 
 

It is not intended to be and should not be relied upon as advice to investors or potential investors, and does not take into 
account the investment objectives, financial situation or needs of any particular investor. These should be considered, with or 
without professional advice, when deciding if an investment is appropriate. 
  

This document may contain certain forward-looking statements or opinions including statements regarding our intent, belief or 
current expectations with respect to the ANZ Group’s business operations, market conditions, results of operations and 
financial condition, capital adequacy, sustainability objectives or targets, specific provisions and risk management practices. 
These matters are subject to risks and uncertainties that could cause the actual results and financial position of the ANZ Group 
to differ materially from the information presented herein. When used in this document, the words ‘guidance’, ‘forecast’, 
‘estimate’, 'goal', 'target', 'indicator', 'plan', 'pathway', ‘ambition’, ‘modelling’, ‘project’, ‘intend’, ‘anticipate’, ‘believe’, ‘expect’, 
‘may’, ‘probability’, ‘risk’, ‘will’, ‘seek’, ‘would’, ‘could’, ‘should’ and similar expressions, as they relate to the ANZ Group and its 
management, are intended to identify forward-looking statements or opinions. Forward-looking statements or opinions may 
also be otherwise included in this document, including by the use of footnotes. Those statements, including in respect of ANZ’s 
2030 Strategy, immediate priorities and financial targets, are not guarantees or predictors of future performance, and may be 
affected by inaccurate assumptions or unknown risks and uncertainties or other factors, many of which are beyond the control 
of the ANZ Group or may not be known to the ANZ Group at the time of the preparation of this content, such as instability in 
global economic conditions, external exchange rates, competition in the markets in which the ANZ Group will operate, and the 
regulatory environment. Each of these statements and related actions is also subject to a range of assumptions and 
contingencies, including the actions of third parties, interdependencies between strategic and regulatory programs of work, 
management decisions, execution risk, and are based on corporate plans that are subject to change and may vary materially 
as plans continue to be developed. As such, these statements should not be relied upon when making investment decisions. 
  

There can be no assurance that actual outcomes will not differ materially from any forward-looking statements or opinions 
contained herein. 
 

The forward-looking statements or opinions only speak as at 30 April 2026 and no representation is made as to their 
correctness after this date. No member of the ANZ Group undertakes to publicly release the result of any revisions to these 
statements to reflect events or circumstances after this date. 
 

Financial information in this document is presented on a cash profit basis unless otherwise stated. Cash profit, a non-IFRS 
measure, represents the Group’s preferred measure of the result of its core business activities, enabling readers to assess 
Group and divisional performance against prior periods and against peer institutions. To calculate cash profit, the Group 
excludes non-core items from statutory profit (refer to pages 69 to 71 of ANZ Group Holdings Limited First Half 31 March 2026 
Consolidated Financial Report Dividend Announcement and Appendix 4D for analysis of the adjustments between statutory 
profit and cash profit and Definitions on pages 127 to 130 for further information). 
 

All amounts in this document are in Australian dollars unless otherwise stated. Sum of parts within charts and commentary may 
not equal totals due to rounding. 
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