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Out of the 50 largest companies listed on the
ASX in 1980 only 17 remained in 1990...

50




...only 9 remain today.
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Elements of ¢ end
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Transform

Out Perform

:Restore * Quality on par with global

leaders in our markets

e « Best of breed customer Create a leading
* Restore “jaws” o bl 'Super Regional bank
. —increase revenue = |n-fill mergers and acquisitions : _ |
faster than costs in Asia GlOba| ’qua'ity',

= Drive Asia profit » Unlock the value of o =
’ SRR regional focus

= Capture existing
opportunities

= Strategic cost management

1 to 2 years 2 to 5 years 5+ years
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—Peer Average

2008 Dec 2008 Jun 2009 Dec 2009 Jun 2010 Dec 2010
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Surplus Savings
Migration & Investment

Commodities
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Two-way merchandise trade weights

==United States ==Europe Asia

1980 1985
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FY10
v FY09

stralia 42%

Asia Pacific Europe & America (USD)  21%

23%

\w Zealand (NZD) 40%

Underlying earnings
as a % of Group

AUSTRALIA 72% “

APEA 14% @
LN
‘

NEW ZEALAND 14%
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Underlying Profit Growth Mortgage Growth

FY10
v FY09

|
' Australia 42%
Asia Pacific Europe & America (USD)  21%
- _ Retail Deposit Growth

itutional 23%

he

w Zealand (NZD) 40%

AGM 2010




‘Underlying Profit Growth Strong loan deposit
EY10 growth from organic
v FY09 business and RBS
: acquisition
42% 46

' Asia Pacific Europe & America (USD) 21%

23%

BE

sw Zealand (NZD) 40%

2009 2010

M Loans ® Deposits
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Asia Pacific Europe & America (USD)

Institutional

2w Zealand (NZD)

Total Customer Income

Cross
Border

21%

Domestic
Booked

Super Regional strategy
capturing cross border
revenue flows
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' Underlying Profit Growth Maintain a leading

FY10 market share!
; v FY09 39%  39%
-3 33%
Australia 42% =3
. : - 27%
~ Asia Pacific Europe & America (USD)  21%
Institutional 23%
New Zealand (NZD) 40% Retail Credit Commercial Rural Customer
Mortgages Cards Main Bank Deposits

1. RBNZ and TNS New Zealand Ltd Business Finance Monitor
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GDP Annual % Change

East Asia ex-Japan

2000 2002 2004 2006 2008 2010 2012
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GDP Annual % Change

1994 1996 1998 2000 2002 2004 2006 2008 2010 2012
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Month Term Deposit Indicative Term Funding Costs
- Rat e vs RBA Cash Rate (basis points above BBSW)

190

Term in years

3 Month Term Deposit Rate  ==RBA Cash Rate ==Domestic
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