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Result Overview 

Cash* Profit Before Provisions (PBP) 11%

Revenue 12% (13% FX adjusted)

Credit costs - $980m $740m

Headline profit - $1,963m 7%

Cash* profit - $1,674m 14%

Cash* EPS 16%

Dividend   Flat

DRP Underwrite ensures we operate from position of 
strength

*adjusts headline numbers for significant items & fair value hedge gains/losses

March 08 v March 07
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Very good underlying performance across divisions, 
Institutional offset by significant increase in provisions

Mar-08 v 
Mar-07

Institutional

Personal

NZ Businesses*

Division Cash NPAT ($m)

719

405

417 NZD

*New Zealand Businesses, which excludes NZ Institutional and central funding

^Institutional Asia is included in both Institutional Division and Asia Pacific Division

11%

Increase Mar-07

PBP ($m)

9%

18%

12%

47%

6%

1,218

1,271

692 NZD

Decrease

Asia-Pacific^ 18252% 47%271
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Domestic credit cycle is turning, but impact likely to be 
relatively mild compared to US and Europe

Consumer arrears holding up well, 
but higher interest rates and petrol 

prices likely to impact

0 10 20 30 40

Domestic Peer Avg

ANZ

Wells Fargo

RBS

Barclays

Mizuho Financial

CIBC

Wachovia

Credit Suisse

Credit Agricole

Bank of America

HSBC

Citigroup

Merrill Lynch

UBS

Our higher credits costs are minimal 
relative to US and European banks 
(estimated losses attributed to global credit crisis)

$bn

*Economics at ANZ

*

0.0%

0.2%

0.4%

0.6%

0.8%

1.0%

1.2%

1.4%

1.6%

Mar-
05

Sep-
05

Mar-
06

Sep-
06

Mar-
07

Sep-
07

Mar-
08

Consumer Cards >60 Days
Mortgages > 60 Days

Australian banks in 
fundamentally good shape
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We are maintaining a strong funding and liquidity 
position, but at a higher cost

Cost of funding the Mortgage 
portfolio has increased significantly

13.5
21.5

8.9

1H07 1H08

Cash and
other Liquid
Assets
Internal
Mortgage
Sec'n
Prime
Liquidity
P'folio

Term funding program on 
track for FY08($bn)

We have significantly increased 
our liquidity portfolio 

$bn

0

4

8

12

16

20

Oct Nov Dec Jan Feb Mar
Term Debt (~1yr)
Term Debt (>1yr @ 30-Sep-08)
Total Term Funding Plan (including ~1yr term debt)

*

* internal securitisation completed for $11.2bn
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07
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07
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07

Jan-
08

1H08 Avg 
= ~33bp

FY07 Avg 
= ~8bp

90 day rolling 3mth BBSW to 3mth 
Overnight Index Swap 

bp

Mar- 
08



6

We are making good progress with our strategy

3

• Institutional back to 
system

• Restore “jaws” –
increase revenue faster 
than costs

• Drive Asia profit
• Capture existing 

opportunities 
• Strategic cost 

management

RESTORE

Our journey to becoming a Super Regional bank

OUT PERFORM

TRANSFORM

• Quality on par with global 
leaders in our markets

• Best of breed customer 
experience

• In-fill mergers and 
acquisitions in Asia (core 
geographies)

• Unlock the value of our 
franchise

Create 
a leading Super 
Regional bank

Global quality, 
regional focus

1 to 2 years 2 to 5 years 5+ years
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• Institutional back to 
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• Restore “jaws” –
increase revenue faster 
than costs

• Drive Asia profit
• Capture existing 

opportunities 
• Strategic cost 

management

RESTORE

Our journey to becoming a Super Regional bank

OUT PERFORM

TRANSFORM

• Quality on par with global 
leaders in our markets

• Best of breed customer 
experience

• In-fill mergers and 
acquisitions in Asia (core 
geographies)

• Unlock the value of our 
franchise

Create 
a leading Super 
Regional bank

Global quality, 
regional focus

1 to 2 years 2 to 5 years 5+ years

Institutional 
•

 

PBP growth 18%

Restore Jaws
•

 

Improved trend Half on Half

Drive Asia profit
•

 

Asia/Pacific PBP up 52%
•

 

Asia/Pacific NPAT up 47%

Strategic cost management
•

 

Visa proceeds allocated for 
strategic investment

•

 

Continued focus for 2H08

*Despite legacy issues in Institutional, we are making good 
progress with our strategy
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Strong revenue and PBP growth, offset by significant 
increase in credit charges

Mar-07
Cash

Mar-08
Cash
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452

26%

(281)
(740)

138

HoH 
growth

11% 4% 200% (16%)(15%)

11%

Profit Before Provisions 7%

5%

12%

308% 17%

1674

2%

Profit Before Provisions
Scorecard          1H08

Volume Growth

- Lending 

- Deposits

Interest Margin

 

X

Non Int. Income

Expenses X

Provisions

 

XXX 

Cash EPS

 

XX 

Favourable to expectations
In line with expectations

X     Unfavourable to expectations

-14%

Cash EPS growth -16%
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Very good volume growth on both sides of balance sheet

4.3%

5.2%

7.5%

14.2%

12.7%

6.7%

21.1%

5.3%

6.3%

9.9%

20.0%

6.7%

5.6%6.3%

30.6% 37.9%

Lending and deposit growth

Lending 

Deposits

Lending: Net Loans and Advances including acceptances
Deposits: Customer Deposits

Lending 

Deposits

Lending 

Lending 

Personal Division

Institutional

New Zealand (NZD)

Asia / Pacific

2H07 growth 1H08 growth

Deposits

Deposits

12.3%

13.9%

35.2%

25.5%

14.3%

10.7%

80.1%

26.3%

Balance
$bn

155.5

69.8

98.9

75.5

85.5

47.0

10.1

13.4
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“Mix” key driver of margin decline, 
which is why revenue growth remained 

strong

(6.1)

(4.7)

4.7(7.1)

223.8

199.2

bps

(0.8)
(5.9)

(4.6)

217.7

1.7%

1.8%

1.9%

2.0%

2.1%

2.2%

Jul-07 Sep-07 Nov-07 Jan-08 Mar-08

Higher funding costs impacted 
margins, but stabilising

Cash / 90 day BBSW spread month 
average (RHS) 

Group Net Interest Margin 

0.0%

1.0%

2.0%
Re-pricing for 
higher cost of 

funds

Margins – more than meets the eye
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Half on Half          15.4 bps^ 

Mar-07 Mar-08
-25bps

Includes 
impacts of 

higher cost of 
funds

^ see page 45 for HoH analysis
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89
53

2
-66

163
177

192
265

75
157

193

265

32

19 11

29

2H06 1H07 2H07

NII FX earnings
Profit on trading Fee and other

Very strong growth in ‘Other Operating Income’

Good contribution across all 
categories ($m)

Markets delivered strong results 
($m)

182 217 312 325
173

196 249237
250

339

1,237
1,309

65
220

1,143
1,116

2H06 1H07 2H07 1H08

Other Profit on trading 
FX income Total fee income

359
406 398

493

1,583
1,770

1,995

2,222

11%
21%

1H08

15%

43%

51%

44%

^

^

^

^

#Adjusting for Markets trading/NII impacts. Adjusted HoH unchanged at 11%
^1H08 PCP growth

Contribution by 
markets business

Trading       2%*

Sales         31%

26% / 20%#

* Includes impacts of mismatch book
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Investment & 
Insurance

Revenue 55%
Expenses 63%

Small Bus Bank

Corp Finance (ex. 
R'Ship Lending)

R/ship Lending

Markets

Consumer 
Finance

Mortgages

Business 
Banking

Banking Products

NZ Insto

Working Capital
Pacific

Rural Banking NZ

ANZ NZ Retail

NZBZ retail & 
Direct

Esanda

UDC 

Revenue 
growth
(PCP)

Expense growth 
(PCP)

Positive Jaws

Insto. Asia: Revenue  69%, Expenses 33%

Retail Asia: Revenue 64%, Expenses 37% 

Most businesses delivering positive jaws and double 
digit revenue growth

Negative Jaws

30%

25%

20%

15%

10%

5%

30%25%20%15%5% 10%

Size of bubble denotes comparative size PBP

Impacted by 
funding costs

Rural, Commercial and 
AgribusinessCorp & Comm NZ

35%
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Expense growth reflects significant investment in 2H07 

Expense increases primarily from 
increase in personnel costs

Cost related to new FTEs in 1H08
Personnel cost: due to step-up in 2H07 FTEs 
and wage increases

1H07 2H07 1H08

2,386

73

15 (9) (3) 2,667

2,567181
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PCP 12%
HOH 4%

Asia Pacific FTE growth 
reflects strategic focus

2131
2275

2456

2856

3776

1H04 1H05 1H06 1H07 1H08

32%



14

63 82
13118

172

7

-21-36
-6
-13
-32 -31
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Lending Growth Risk Profile
Portfolio Mix Other*
Scenario impacts

376

31

Collective Provision charge 
$m

2H07 1H08

*  Other comprises modelled unwind of the oil price shock (raised in 2005) to offset the emergence of related Individual and 
Collective provisions from these scenario impacts and the refinement of estimates

52

1H07 Other 
Includes “oil shock”

 

run-off

Personal

 

6%

Institutional

 

18%

New Zealand

 

5%

Lending growth (inc un-drawn limits)

Mar 08 v Sep 07

We have further strengthened our Collective Provision

Risk profile 
Driven by small number of 
downgrades in commercial property 
and broking segments

Scenario Impact 
Reflects allowance for secondary 
impacts of the market turmoil
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160 161
175

192

224

22

102

74

1

415

1H06 2H06 1H07 2H07 1H08

Expected Loss

Commercial IP Charge

Overall portfolio in good shape, impacted by small number 
of problem accounts

Commercial IPs impacted by 
monoline exposure, but 

trending upwards

Lower Consumer IPs reflect 
quality of consumer portfolio 

($m)

193 189

166

148

107

1H06 2H06 1H07 2H07 1H08

$200m+ 
1 customer

<$5m

$20m to <$50m
1 customer

$10m to <$20m
2 customer

$5m to <$10m
3 customer

Individual 
Provision Charge 

By Size

$50m to <$200m
1 customer

Impact from 
Monoline IP
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Cards portfolio mostly trending in 
line with prior years

Consumer credit quality still strong, but we remain alert

March increase exacerbated by 
timing of Easter 

5.5%

6.5%

7.5%

8.5%

9.5% Feb March April May

Total Intra-month Delinquency     
(as a percentage of outstandings)

2008 2007

2006

Credit Cards >60 Days Arrears

Mortgages Retail >60 Days Arrears

lost days of collections actions 
over Easter created a lag in 

recoveries

0.05%

0.10%

0.15%

0.20%

0.25%

0.30%

Oct Dec Feb Apr Jun Aug

FY06 FY07 FY08

0.80%

1.00%

1.20%

1.40%

1.60%

Oct Dec Feb Apr Jun Aug

FY06 FY07 FY08
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 (58,256)  16,388 

 267,486 
309,344

Basel II impacts – significant reduction in RWA offset 
by APRA changes to Tier 1 capital

Reduction in RWAs

Tier 1

RWA

Significant reductions to Tier 1 capital

18,308129(359)
(978)

(716)20,232

Mar-08
Basel I

Mar-08
Basel II

Lo
ss

 o
f 
A
IF

R
S
 

tr
an

si
ti
o
n
al

 r
el

ie
f 

5
0
%

 o
f 

“T
o
ta

l 
C
ap

it
al

”
d
ed

’n
 

ch
an

g
es

 

C
P
 d

ef
er

re
d
 

ta
x 

a
n
d
 

B
a
se

l 
E
L

=Capital 
Ratio

O
th

er

Mar-08
Basel I

Mar-08
Basel II

O
p
er

at
io

n
al

 
R
is

k 

C
re

d
it
 R

is
k

A
d
ju

st
m

en
t 

Basel I Ratio: 6.5% Basel II Ratio: 6.9%
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Group 
Customer 
Funding

50%

SHE
6%

Short term 
wholesale 

debt
17%

Commercial 
Bills
4%

TFI - resid. 
mat <12 mths

9%

TFI - resid. 
mat >12 mths

13%

Hybrids 
1%

Strong liquidity and funding position maintained during 
more difficult conditions

Continuing to maintain a stable 
and diversified funding base

Term Funding for 2008

•

 

Total term funding target -

 

$25b*

•

 

Issuance to date -

 

$16.7b (~$22bn with 1 Yr)

•

 

Additional $5.3b 1-year funding executed

•

 

Increased cost of term funding 1H08 $15m;  
2H08 ~$70m

Outlook for 2009
•

 

Total Term Debt requirements for 2009 will 
depend on customer volumes

Group Funding profile – 
March 2008

Customer funding 
growth

8% 10% 12%

12% $40b $37b $33b

Asset 
Growth

10% $35b $31b $27b

8% $29b $25b $22b

Impact of growth 
rates on term 

funding 
requirements

*excludes 1yr funding and structured notes

Expected additional cost ~$200m

 
offset by benefits of repricing                     
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Key Takeaways
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Lending Growth Risk Profile
Portfolio Mix Other*
Scenario impacts

376

31

Collective Provision charge 
$m

2H07 1H08

*  Other comprises modelled unwind of the oil price shock (raised in 2005) to offset the emergence of related Individual and 
Collective provisions from these scenario impacts and the refinement of estimates

52

1H07 Other
Includes “oil shock” run-off

Personal 6%

Institutional 18%

New Zealand 5%

Lending growth (inc un-drawn limits)

Mar 08 v Sep 07

We have further strengthened our Collective Provision

Risk profile
Driven by small number of 
downgrades in commercial property 
and broking segments

Scenario Impact
Reflects allowance for secondary 
impacts of the market turmoil
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Collective Provision charge 
$m

2H07 1H08

*  Other comprises modelled unwind of the oil price shock (raised in 2005) to offset the emergence of related Individual and 
Collective provisions from these scenario impacts and the refinement of estimates

52

1H07 Other
Includes “oil shock” run-off

Personal 6%

Institutional 18%

New Zealand 5%

Lending growth (inc un-drawn limits)

Mar 08 v Sep 07

We have further strengthened our Collective Provision

Risk profile
Driven by small number of 
downgrades in commercial property 
and broking segments

Scenario Impact
Reflects allowance for secondary 
impacts of the market turmoil

Record revenue growth, very good underlying 
performance

NPAT impacted by significant increase in provisions

Most businesses delivering positive jaws 

Continuing to invest in the businesses 

Individual Provisions impacted by monoline insurer, 
but trending upwards

Collective Provision balance increased significantly

Basel II providing some benefit, offset by Tier 1 
changes

Committed to maintaining strong funding and liquidity 
position
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Investments & 
Insurance

Small Bus Bank

Corp Finance (ex. 
R'Ship Lending)

R/ship Lending

Markets

Consumer 
Finance

Mortgages

Business 
Banking

Banking Products

NZ Insto

Working Capital
Pacific

Rural Banking NZ

ANZ NZ Retail

NZBZ retail & 
Direct

Esanda

UDC 

Revenue 
growth
(PCP)

Expense growth 
(PCP)

Positive Jaws

Insto. Asia: Revenue  69%, Expenses 33%

Retail Asia: Revenue 64%, Expenses 37% 

Most businesses delivering positive jaws and double 
digit revenue growth

Negative Jaws

30%

25%

20%

15%

10%

5%

30%25%20%15%5% 10%

Size of bubble denotes comparative size PBP

Impacted by 
funding costs

Rural, Commercial and 
AgribusinessCorp & Comm NZ
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Strong revenue and PBP growth, offset by significant 
increase in credit charges
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ANZ League tables

InstitutionalAsia Pacific Personal New Zealand

1H08
rank

Sept-07
rank Business

Revenue 
Growth

Expense 
Growth PBP Growth

% of group 
PBP

NPAT 
ranking

NPAT 
growth

1 - Institutional Asia 70% 33% 102% 2.6% 2 45%
2 - Retail Asia 64% 37% 85% 2.8% 1 148%
3 7 UDC (NZD) 17% -25% 50% 0.8% 4 31%
4 2 Investment and Insurance 55% 63% 37% 1.2% 5 26%

5 4 Banking Products 18% 8% 31% 8.9% 3 32%

6 6 Small Business Banking 26% 24% 28% 1.8% 6 23%

7 9 Total Markets 21% 12% 28% 8.8% 20 -104%

8 12 Corporate Finance 22% 20% 22% 4.0% 19 -26%

9 - Working Capital 16% 8% 21% 7.4% 18 -11%

10 8 Pacific 16% 12% 18% 2.8% 11 12%

11 21 Relationship Lending 17% 5% 18% 12.1% 17 -47%

12 13 Regional and Rural Banking 13% 7% 17% 2.7% 10 13%
13 14 Rural Banking (NZD) 13% 8% 16% 2.4% 7 17%

14 18 Business Banking 12% 6% 15% 6.8% 9 14%

15 15 ANZ Retail Banking (NZD) 8% 3% 14% 4.6% 12 12%

16 10 Corporate and Commercial 
(NZD) 10% 8% 11% 4.2% 13 7%

17 11 National Bank NZ Retail (NZD) 5% 0% 9% 6.3% 15 -2%

18 17 Esanda Group 5% 1% 7% 3.5% 14 7%

19 5 Consumer Finance 8% 10% 6% 9.5% 8 16%

20 19 Mortgages 1% 7% -5% 7.5% 16 -3%

Size of row denotes approximate % of group PBP

Good PBP growth across businesses  
(1H08 PCP growth)

Impact of 
provisions

Impacted by 
basis risk -

 
now        

re-pricing

includes 
E*Trade 

acquisition
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ANZ Peer 1 Peer 2
Peer 3 Peer 4

Personal: a very strong franchise

A leader in customer satisfaction
(Main Financial Institution: 6 months rolling*)
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Number 2 in customer numbers
(Traditional Banking customer share**)

Peer 1: 38.0% in Feb 08

12.55%
12.27%12.23%

Mar-07 Sep-07 Feb-08

Continuing to grow main bank 
relationship share 

(Share of Main Bank All Financial Services share of 
main financial institution***)

*Source: Roy Morgan Research – Aust MFI Pop’n aged 14+, % Satisfied (Very or Fairly Satisfied), 6 mth moving average
**Source: Roy Morgan Research – Traditional Banking includes customers aged 14+ with accounts, loans or cards. 12 mth moving average
***Source: Roy Morgan Research – Aust Pop’n aged 14+, All Financial Services customer and have a MFI, 12 mth moving average.
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Personal: Double digit revenue growth despite tougher 
environment

11%
9%

11%

14%

7% 7%

13%

6%

1H05 1H06 1H07 1H08

Revenue Expenses

Continued strong revenue growth, higher 
cost run rate from 2007 investments

Strong income and PBP growth

•

 

Third year in a row with double digit revenue 
growth in the first half

•

 

Benefiting from high investment in distribution 
and staff

•

 

JAWS flat to positive adjusting for impacts of 
E*Trade, Mastercard IPO and basis risk

Continued investment

•

 

Full half of E*Trade.  Full half of Branch 
Investment Program and ATMs (30 branches 
and 252 ATMs added in 2H07) 

•

 

4 additional branches, 60 new ATMs this half 

•

 

Investment in deposit initiatives, marketing, 
and front line staff maintain strong underlying 
drivers and increased customer satisfaction 

Volumes

•

 

Lending +12% pcp

•

 

Customer deposits growth +14% pcp

•

 

Above system FUM growth for all businesses

Credit quality

•

 

Provisions well contained, down 2% pcp and 
4% HoH

•

 

Consumer arrears trending in line with prior 
year seasonality

PCP Headline 
growth

Excluding 
M’Card IPO 
and E*Trade

Adjusted for 
basis risk 

Revenue 11% 10% 11%

Expense 13% 11% 10%

PBP 9% 10% 12%

NPAT 11% 12% 15%

1H08 Profit and Loss adjusted for 
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Small Bus 
Bank

Consumer 
Finance

Mortgages

Banking 
Products

 Rural, Comm 
& Agri

Esanda

0%

5%

10%

15%

20%

25%

30%

0% 5% 10% 15% 20% 25% 30%

Expense growth 
(PCP)

Negative Jaws

Size of bubble denotes comparative size PBP

Revenue growth 
(PCP)

Small Business Banking (NPAT +23%)

•

 

Lending up 58%, deposits up 13%

•

 

Market share gain 2.3%

Banking Products (NPAT +32%)

•

 

Strong deposit growth, growing 1.3x system

•

 

Customer accounts up 11%, 

•

 

Margin benefits from basis risk

Investment and Insurance (NPAT +26%)

•

 

First full half of E*Trade

•

 

Investment flow decline, offset by margin 
lending and passing on funding pressures 

Rural, Commercial and Agriculture Products
(NPAT +13%)

•

 

FUM up 13%

•

 

Customer accounts up 5%

Consumer Finance (NPAT +16%)

•

 

FUM growth of 10%, growing 1.4x system

•

 

Loss rate down 62bp

Esanda (NPAT 7%)

•

 

Solid result in difficult circumstances for finance 
companies

•

 

Costs well controlled and increasing ROE

Mortgages (NPAT -3%)

•

 

FUM up 13%, growing 1.3x system

•

 

Impacted by higher funding costs

Personal: good performance metrics across businesses 

Positive Jaws

Investment 
and 

Insurance

Revenue 55%
Expenses 63%
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Mortgages: FUM growth above system

*Source RBA & APRA data – February 08  ^ANZ Retail excludes Wholesale

Consistent channel mix
(% flows by distribution channel) 

36% 37% 37%

40% 42% 44% 47%

24% 22% 19% 16%

36%

1H07 2H07 1H08 1H08 FUM

Broker Network Specialist

Sales FUM

FUM growing at 1.3 times system

1.32

0.74

1.081.15 1.251.34

ANZ ANZ
Retail

Peer 1 Peer 2 Peer 3 Peer 4

System = 1.0

Loan to value ratios remain strong 
Mortgages Australia (Retail)

0%

20%

40%

60%

80%

0-60% 61-75% 76-80% 81%-90% 91%+

LVR at origination Mar-07
LVR at origination Mar-08
Current LVR Mar-07
Current LVR Mar-08

136 133 127 119 121

'March 07 Jun-07 Sep-07 Dec-07 Mar-08

Mortgagee in possession volumes 
remain low…

(number of mortgagee in possession properties)

…although NSW arrears continue to 
track above other states

Mortgages^ > 60 Day Delinquencies by State (% of GLA) 

0.00%

0.10%

0.20%

0.30%

0.40%

0.50%

Jul-05 Jan-06 Jul-06 Jan-07 Jul-07 Jan-08

ACT
NSW
NT
QLD
SA
TAS
VIC
WA
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0.0%

0.5%

1.0%

1.5%

2.0%

2.5%

3.0%

Mar-05 Sep-05 Mar-06 Sep-06 Mar-07 Sep-07 Mar-08
Low Rate Loyalty
Proprietary Portfolio

Solid FUM growth for cards and 
personal loans…

Consistent mix and strong growth in 
card acquisitions*

Consumer Finance: Solid FUM & acquisition growth, 
sound credit quality

6,222 6,349 6,774

1,577 1,709
1,840

1H07 2H07 1H08

Cards Personal Loans

19% 22% 21%

36%
41% 38%

7% 5% 6%

35%32%
38%

1H07 2H07 1H08
Loyalty Proprietary

Low Rate Commercial Cards

* Includes all Cards excluding VISA DEBIT and white label

7,799

10.4%

8,058 8,614

… despite tighter scorecards, which is 
also leading to lower arrears
Consumer cards 30 day arrears: Index as of FY05

0

20

40

60

80

100

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17

Index

2005 2006
2007 2008

26% PCP 
growth in 
new 
accounts

months

Lower arrears since 
07 reflect tightening 

of scorecard   

No material adverse trends in 
arrears rates by product
(>60 day arrears to outstandings)
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Current financial environment benefiting Banking 
Products, impacting Investments and Insurance Products 

growing FUM across all products…

8.6 8.8 8.9

17.3 18.5 19.7

16.414.413.9

1H07 2H07 1H08
Transactions Savings Term Deposits

$39.8bn
$45.0bn

+13.1%

Banking Products

$41.7bn

+7.9%

0

50

100

150

200

250

Dec-06 Feb-07 Apr-07 Jun-07 Aug-07 Oct-07 Dec-07 Feb-08

Markets turmoil impacted financial 
planner volumes in recent months

(Managed investment gross flows
Dec-06 index = 100)

0

40

80

120

160

200

Dec-06 Feb-07 Apr-07 Jun-07 Aug-07 Oct-07 Dec-07 Feb-08

Although increased E*Trade 
volumes in volatile markets 

(E*Trade volumes

Dec-06 index = 100)

Impacted by slowing 
referrals and smaller 

deal sizes

Includes strong 
super flows

15 month average

1.1
0.9

1.2

0.4

1.0 0.9

0.0

0.2

0.4

0.6

0.8

1.0

1.2

1.4

ANZ Peer 2 Peer 3 Peer 4 Peer 5 Peer 6

…with FUM growth above systemˆ
(Household Deposits including V2 Plus)

System = 1.0

^ Source: APRA Household, Morningstar. Growth including wholesale deposits is 1.3 x system
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16%

12%

5%5%

-1%

6%
5%

1H02 1H03 1H04 1H05 1H06 1H07 1H08 

12%12%

7%

9%

-1.0%0.4%-0.2%

1H02 1H03 1H04 1H05 1H06 1H07 1H08 

Institutional: Record revenue and PBP growth 

Revenue growth (PCP) Expense growth (PCP)

18%

11%

4%3%

-1%

10%
9%

1H02 1H03 1H04 1H05 1H06 1H07 1H08 

PBP growth (PCP)

36.9% 38.7%
35.9%

1H07 2H07 1H08

Cost to Income
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73.0%

22.1%
12.4%

4.8%

-67.2%

11.0%

-28.0%

38.2%

% of 
total PBP

72% 13% 11%4%20.5%
15.7%

18.0%
22.0%

-112.0%

28.1%

Institutional: Very good PBP momentum offset by 
significantly higher provisions 

Business Unit performance 
PBP growth 
(1H08 vs 1H07)

Performance by region
PBP growth 
(1H08 vs 1H07) 

Aus Europe  
& US

AsiaNZ

Markets ANZ 
Capital

R’ship 
Lending

Working 
Capital

Bus 
Banking

^ Corporate Finance excludes Relationship Lending

* Continuing business

-11.1%

14.4%

-47.2%

-26.0%

-127.0%

NPAT growth 
(1H08 vs 1H07) NPAT growth 

(1H08 vs 1H07) 

Aus Europe  
& US

AsiaNZ
-104.0%

Corp
Finance^

Markets ANZ 
Capital

R’ship 
Lending

Working 
Capital

Bus 
Banking

Corp
Finance^
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61716

49995

42295

1H07 2H07 1H08

Institutional: Delivering strong lending growth and 
income from specialist businesses

Opportunities in current economic 
environment supporting solid lending 

growth

18%

23%

Institutional, Corporate and Financial 
Institutions lending

$406 $399

$493

1H07 2H07 1H08

Markets strong revenue 
growth…

($m)

… with growing 
offshore contribution

17.8
% 19.7

%

9.2% 16.6
%

16.5
%

15.6
%

56.5
% 48.1

%

2007 1H08

Aus

NZ

Asia

Other

553 539

655

1H07 2H07 1H08

Corporate Finance* strong
revenue growth…

($m)

*Corporate Finance includes Relationship Lending

PCP +18%

HOH +22%
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And significant increase in Individual 
Provisions primarily from 2 single name 

exposures in markets

Institutional: Global downturn impacting provisions  
although overall portfolio quality still sound
Significant increase in Collective Provisioning  

resulting from volume growth and global 
financial and markets downturn

363335

Resource client 
IP

Other provisions

1H07 2H07 1H08 2H071H07 1H08

Scenario 
impact

Property and 
Finance Broking

Vol & Risk 
Allocation

91
67

-8

Markets provisions

Monoline insurerLarge single 
name 

recovery

Institutional Risk Grade 
Profile still in good shape…

With high quality new 
lending in 1H08… 

(New lending >150m by rating)

0.70%
0.65%

1H07 1H08

… leading to improvement in 
Relationship Lending Probability of 

Default (PD) 

24.3% 21.7%

22.5%
19.9%

34.6% 41.3%

3.5%2.7%
13.6%15.9%

AAA to BBB

BBB-

BB+ to BB

BB-
>BB-

B+ to CCC
Impaired

$76bn $103bn

BASEL I BASEL II

Mar-07
2.2%
0.5%

Mar-08
2.8%
0.6%

AAA to BBB BBB- to BB+ BB <BB
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11.8 12.5 13.0 14.0

14.8 15.4 16.8 17.8

2H06 1H07 2H07 1H08

Good FUM growth on both sides
of the balance sheet…

Deposits Lending

… leading to good underlying 
performance…

(%)

6%

12%

6% 6%

1H07 1H08
Revenue Expenses

… with well managed credit 
quality…

(Average probability of default)

1.85% 1.86% 1.84%

1H07 2H07 1H08

Business Banking: Good quality lending growth and well 
managed business expansion

Includes cost 
of 3 new 
business 

centres and 
creation of 70 
sales based 

FTE

209
241

1H07 1H08

… and 15% growth 
in profit before provisions (PCP)

Lending+15%
Lending 

6%
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Institutional Relationship Businesses: Strong 
relationships driving revenue growth

24% 24%

Corporate Banking Institutional Banking &
financial Institutions

…resulting in strong growth in 
customer revenues              

(1H08 revenue growth PCP)

Leading customer 
relationships...

Institutional No. 1 Relationship bank¹

582 593 597

682

2H06 1H07 2H07 1H08

...commitment to growing 
customer relationships… 

(Institutional Relationship Business FTE)

37
13

50

70

54
68

64

64
60

45

37
19

ANZ Peer 1 Peer 2 Peer 3

Total Customers Top 5 Customers*
Lead Customers*

…and a market leader in cross sell 
effectiveness…

1PeterLees and Associates, 2007
Overall Cross Sell Effectiveness, Peter Lee Associates Large Corporate and Institutional Relationship Banking Report 2007

60% 59%

48%
43%

ANZ Peer 1 Peer 2 Peer 3
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Asia Pacific – higher investment delivering returns

0

100

200

300

400

500

600

1H07 1H08

Revenue Expenses PBP

+44%

+34%
+52%

1H07 1H08 1H07 1H08
Geography

Split
Business

Split

North
21%

South
33%

Pacific
46% P’ships

31%

Inst
42%

Retail
27%

North
Asia
30%

South
Asia
37%

Pacific
33% P’ships

15%

Inst
48%

Retail
37%

0

100

200

300

400

500

2005 2006 2007 2008
0

500

1000

1500

2000

Expenses Invt in Associates

Exp $m Invt $m

Investments driving strong 
revenue & PBP growth

We have been investing in
the organic business as well 

as partnerships

The business is 
becoming more balanced 

geographically

Expenses for 
2008 

extrapolated 
based on 1H08

$m

We have defined our strategic agenda in order to be able to 
contribute $1.5 billion NPAT to the group’s results by 2012

•

 

‘Core bank positioning’

 

in Asia to develop the Institutional & Retail 
segments into targeted customer businesses;

•

 

Collaboration with our Partners & future acquisitions to develop

 

from 
traditional local banks to more sophisticated Retail & targeted 
Institutional financial service providers;

•

 

Building of product capability including wealth management, debt

 

capital 
markets, cash management & structured investment products;

•

 

Building of human resource capability consisting of market insiders & 
ANZ’s top talent;

•

 

Continue our traditional commercial banking operations in Pacific and 
capture new emerging opportunities where more sophistication is 
required.

Despite strong loan growth, we 
have increased customer deposits 

and remain net funders to the 
Group

0 5 10 15

Average
Loans

Average
Deposits

1H07 1H08

$B

+21%

+46%
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42%
86%

38%

83%

Institutional Asia: recent investments have paid off in 
both organic & inorganic growth

0

50

100

150

200

Revenue Expenses PBP

1H07 1H08

Revenue has increased, 
resulting in higher PBP…

…achieved through investment 
in front office staff to boost 
product capability & sales 

strength

Loan growth has driven up 
provision costs while credit 

quality is maintained

11.3% 7.1%

17.0% 25.3%

26.9% 20.0%

44.8% 47.6%

1H07 1H08

BB- & lower BB+ to BB

BBB- AAA to BBB

0

100

200

300

400

1H07 1H08

Specialist Resources

Client Relationship

Notwithstanding strong loan 
growth, we remain self-funded as 

we leverage the client network

… with growth across all 
product lines…

Markets Working
Capital

Corp Finance
& ANZ Capital

PBP growth over 1H07

+69%

+33%

+103%

Inorganic 
growth from 

Saigon 
Securities Inc

0

1000

2000

3000

4000

5000

6000

1H07 1H08
Average loans

Average deposits

$m

$m

We are moving from a product 
focus to a targeted client 

segment business

•

 

Client coverage model to target key 
regional customers, building of 
specialist groups & increase cross-

 
sell;

•

 

Enhanced underwriting & funding 
capacity;

•

 

International centralised operations 
to create scale;

•

 

Leveraging Partners’

 

network to 
increase scope of coverage.

+41%+66%
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1H07 1H08

Revenue Expenses PBP

Retail Asia: strong returns from investments in last half

0

20

40

60

80

100

1H07 1H08
Retail Partnerships
AMMB & SRCB

+64%

+37%
+86%

$m

65%

35%

50%

29%

21%

$m

Strong overall results with jaws 
of 27%

Full half contributions 
from AMMB & SRCB have 

driven NPAT growth

Moving towards a deeper 
customer targeted business

•

 

We will focus on the target 
customer segments in Asia’s 
major cities:

•Affluent (via ANZ brand)

•Mass affluent (via partners)

•SMEs (ANZ and Partners)

•

 

Sophisticated segmentation, 
cross-sell and leveraging our 
partnership client base

•

 

Building of branch and ATM 
networks, multi currency and 
multi-lingual electronic, mobile 
and phone channels

•

 

ANZ will continue to add value to 
the partnerships through risk 
management policies & tools, 
people & product development 
and technology

•

 

We will continue to be disciplined 
with mergers and acquisitions 
and will undertake infill 
acquisitions in key geographies 
in line with our strategy.0

20

40

60

80

100

1H07 1H08

Revenue Expenses PBP

We are investing in our ANZ 
retail franchise to underpin 

future revenues…

0

1000

2000

3000

4000

5000

1H07 1H08

Loans Deposits

… while self funding growth in 
lending assets

+6%

+50%

+20%

+30%
+9%
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Pacific: investments in distribution and transformation 
driving solid revenue growth

0

50

100

150

200

1H07 1H08

Revenue Expenses PBP

18% PBP growth with increased 
investment in additional 

distribution and centralisation

+16%

+13%
+18%

$m

38% 44%

62% 56%

1H07 1H08

Institutional Retail

Notwithstanding good gains 
in the Institutional business 
from FX, Retail remains the 

major business focus

The region has invested in 
additional distribution, 

transformation & acquisitions
•

 

Added 110 ATMs 1,000 EFTPOS 
and 15 branches since the start of 
the program in 2005;

•

 

Over 100 staff added into the 
centralised shared support back 
office in Fiji in the last year 
enabling more staff to undertake 
customer sales roles;

•

 

Acquisition of Citizens Security 
Bank (Guam) completed in June 
2007;

•

 

New telling platform implemented 
in eight countries.

The Pacific will build on existing 
& new initiatives to propel the 

business forward
•

 

Continued expansion of branch, 
ATM & EFTPOS networks;

•

 

Enhanced cross-sell & customer 
service;

•

 

Retail banking capability including 
private banking, remote & internet 
banking and broadening of credit 
card franchise;

•

 

Launch additional market products 
& build mining & energy industry 
expertise;

•

 

Target key customer segments.

43% 52%

22%
23%

35% 25%

1H07 1H08

PNG Fiji Others

NPAT growth in the key 
geographies of PNG & Fiji 
have exceeded the rest of 

the region

0 1 2 3 4

Average
Loans

Average
Deposits

1H07 1H08

+14%

+9%

Deposit growth has 
outpaced loan growth

$B
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20
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140

1H06 2H06 1H07 2H07 1H08

CP

Recoveries

New IPs

Total

New Zealand Businesses: good performance in a 
challenging environment

8%
7%

4%

2%

1H07 1H08

Revenue growth pcp
Expense growth pcp

NZD m

618
692

395 417

1H07 1H08

PBP NPAT

74.8
85.5

47.042.4

1H07 1H08

NLA Customer Deposits

Lending 14% 
Deposits 11% 

NZD m PBP 12%

NPAT 6%

NZD b

…but provisions moderating NPAT growth, 
mainly due to higher CP

…Jaws have improved…

Robust profit before 
provisions growth… …driven by strong balance 

sheet growth

4 2 37 41

Total Provision Charge

77

248.9

235.7
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New Zealand Businesses: double digit PBP growth

194

30

85

150

224

163

128

17

56

90

129

95

ANZ Retail National Bank
Retail

Corporate &
Commercial

Rural UDC Institutional

PBP 1H08

NPAT 1H08

12%

(2%)

7%

16%

31%

11%

% Growth pcp

NZD m

New Zealand Businesses  (12% PBP growth pcp)

14%

9%

11%

17%

50%

24%

New Zealand Banking  (14% PBP growth pcp) 

•

 

Increased 
customer main 
bank share in 
business banking, 
steady in 
consumer

•

 

Deployed new 
sales referral and 
relationship 
marketing tools

•

 

Significant lift in # 
of branches open 7 
days

•

 

#1 share of 
customers 
remained stable

•

 

Cross sale 
capability has 
been key 
differentiating 
point for growth

•

 

Reduced credit 
exposure to 
more vulnerable 
sectors

•

 

Gain in market 
share

•

 

High level of 
customer 
satisfaction

•

 

Strong staff 
engagement

•

 

Succession 
Planning for 
customers

•

 

Consolidated #1 
position

•

 

Added 
International 
Payments 
capability to 
online banking 
platform

•

 

Strong Markets 
performance

(Continuing businesses)

•

 

Brand re-launch 
in Nov 07 
produced 
market-leading 
recognition

•

 

Customer 
satisfaction 
remains strong 
in personal and 
business 
segments

•

 

Market-leading 
share of wallet

•

 

Premium 
franchise in a 
difficult sector

•

 

Excellent 
revenue 
growth from 
improved  
lending 
margins

•

 

Launched 
Term and Call 
PIE product
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Revenue 
growth
(pcp)

Expense 
growth 
(pcp)

Positive Jaws

All businesses delivering positive jaws

Negative Jaws

Size of bubble denotes comparative size PBP

•

 

Overall Cost to Income ratio has fallen 
240 basis points (pcp) to 46.0% (for 
NZ Geography down 200 basis points 
(pcp) to 44.1%) with the portfolio of 
businesses being managed to meet 
changing market conditions.

•

 

Solid balance sheet growth across 
the businesses has consolidated an 
already strong market position.

•

 

The impact of competitive pressures on 
margins has been offset by disciplined 
cost control and the lift in interest 
rates in the latter part of the half.

•

 

Financial market volatility and 
continued strength in dairy prices has 
underpinned good revenue growth in 
Institutional and Rural businesses.

•

 

UDC’s strong performance reflects its 
ability to take advantage of sector 
weakness.

•

 

The impact of an expected 
weakening in economic activity 
through 2008 will be cushioned by 
low levels of unemployment (3.4%), 
high commodity prices, the prospect of 
tax cuts and needed infrastructure 
spending. 

NZ 
Institutional 

Rural 
Banking

ANZ NZ 
Retail

Corp &
Comm

NBNZ 
Retail

UDC *

0%

5%

10%

15%

20%

25%

0% 5% 10% 15% 20% 25%

* Excludes the run-off of FleetPartner warranty provisions
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1.7

2.3

Customer
Deposits

1H07 1H08

6.3

6.9

Customer Deposits

1H07 1H08

Good balance sheet growth across all businesses

0%

5%

10%

15%

20%

1H07 1H08 1H07 1H08 1H07 1H08

ANZN Market

Customer
Deposits

Mortgages Consumer 
Finance

6m growth annualised

Retail: Strong volume growth 
relative to market*

* Market 1H08 is to Feb 08 annualised. Source: RBNZ Aggregate SSR B1 Table, C6 Table (adjusted for discontinuities). ANZN excludes UDC.  
For Consumer Finance, Market is Registered Banks and excludes NBFIs. ** Note, ANZ National Bank view rather than NZ Geographic or NZ 
Businesses, also derivative liabilities excluded.

13.0
14.9

Lending 

1H07 1H08

Corporate and Commercial: 
Strong lending growth

10%
NZD b

15%

Related 
Party 4%

Long-term 
Securities 

15%

Customers, 
Equity & 
Other 64%

Short-term
Wholesale 17%

13

16

Lending 

1H07 1H08

Rural: Growth reflects 
premium franchise

35%
NZD b

23%

Strong levels of core customer funding 
supporting balance sheet growth**

1.7
2.0

Lending

1H07 1H08

UDC: Excellent 
performance in a 

tough environment

18%
NZD b
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110
133 141

42
27 12

1H07 2H07 1H08

Capital
Investment
earnings 

operating
profit 

INGA: solid performance during volatile market 
conditions 

38.8 43.8 46.0 43.9

2H06 1H07 2H07 1H08

Tough market conditions 
contributing to 1H08 FUM decline* 

($b)

1H08 Key Outcomes

*Retail & Mezzanine (excl cash) 1Heron Partnership        2 Plan for Life December 2007

•

 

No 1 amongst employer super providers1

•

 

In-force premium market share 12.6%, No 3 
in the industry2

•

 

Life risk income

 

up 26% PCP driven by growth 
in the in-force book (+28% PCP)

•

 

Funds mgmt income up 5% PCP with higher 
average FUM in 1H08 partially offset by 
adverse market movements.

Operating profit growth from life income
($m)

Bottom line impacted by market 
conditions on capital investment

($m)
1%

includes 
one-off 
capital 

restructure

weak markets 
and rising 

interest rates151 153160
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Margin Analysis
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Group HOH margins down 15.4bps on headline basis

Funding and asset mix 
negatively impacting reported 

margin 
(2H07 - 1H08)
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Personal: margins impacted by mortgage competition

Negative net wholesale rate and increased 
competition driving PCP decline

(1H07 – 1H08)

Mar-07 Mar-08
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Institutional: margins impacted by accounting noise

Excluding accounting noise, PCP margin 
decline represents 12.4bps

(1H07 – 1H08)

Mar-07 Mar-08

-32.7bps
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Fees were the major driver of 
competition 

(competition impact on Institutional Division

 
Margin 1H07-1H08 bps)

Fu
n
d
in

g
 M

i x

A
ss

et
 m

i x

O
th

e r

Sept-07 Mar-08
-20.3bps

1H08 margin down 16.5bps HoH 
adjusted for accounting noise

(2H07-1H08 bps)

C
o
m

p
et

it
io

n

A
ss

et
 W

/ s
a l

e  
ra

t e

L i
a b

il i
ty

 
W

/ s
a l

e  
ra

te

(3.8)

(3.5)

2.3
(8.8)

160.4

140.11.8 1.4

Fu
n
d
in

g
 M

ix

(20.3)

A
ss

et
 M

ix

(4.6)

2.7

Li
ab

i li
t y

 W
/ s

a l
e  

R
a
te

(7.5)

O
th

er

A
ss

e t
 W

/s
a l

e  
R
a
te

172.8

140.1
C
o
m

p
et

it
i o

n
(6.0)

A
cc

o
u
n
t i
n
g
 n

o
i s

e

(1.7)152.5

bps

4.7

B
u
si

n
es

s 
B
an

ki
n
g

R
’S

h
ip

 L
en

d
in

g

D
ep

o
si

t 
p
ro

d
u
ct

s

A
ss

et
 p

ro
d
u
ct

s

Fe
es

A
cc

o
u
n
ti
n
g
 n

o
is

e

156.6

bps

Impacted by 
higher cost of 

funds

bps

(6.1)



47

New Zealand: competitive pressures driving product mix 

Competition more than offsetting 
wholesale funding benefits 

(1H07 – 1H08)

Mar-07 Mar-08

F u
n
d
in

g
 M

ix

(6.0)

A
ss

et
 M

ix

(0.8)

7.7

C
o
m

p
et

it
i o

n
(3.2)

O
th

er

A
ss

e t
 W

/s
a l

e
R
a
te

249.6

235.7

bps

-13.9bps

(11.5)

-1.6
-0.4

2.2

-5.6

0.3

-1.9

-0.3

-4.1

Components of competition impact 
(competition impact on New Zealand

 

Margin 
1H07-1H08 bps)

Fu
n
d
in

g
 M

i x

A
ss

et
 m

i x

O
th

e r

Sept-07 Mar-08
-10.4bps

1H08 margin down 10.4bps HOH
(New Zealand

 

Margin 2H07-1H08 bps)

Li
ab

i li
t y

 W
/ s

a l
e

R
a
te (0.2)

C
o
m

p
et

it
io

n

A
ss

et
 W

/ s
a l

e  
ra

t e

L i
a b

il i
ty

 
W

/ s
a l

e  
ra

te

M
o
rt

g
a
g
es

C
o
rp

o
ra

te
 a

n
d
 

C
o
m

m
er

ci
al

 

D
ep

o
si

ts

R
u
ra

l 
B
u
si

n
es

s

C
ar

d
s

Fe
es

(2.4) (0.1) 8.0
(5.1)

246.1

235.7

(7.2)

(3.6)

U
D

C

N
Z
 F

u
n
d
in

g
 c

o
st

 
o
ff
se

t



48

Basel II and Capital
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2007 DRP underwrite supported 
high RWA growth  

(Tier 1 ratio –

 

Basel I)
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Target
Range

Basel II and 1H08 DRP underwrite 
will further strengthen Tier 1 Ratio

(Tier 1 Ratio -

 

Basel II)

Capital levels at top end of our range

(0.08)
O

th
er

4

Interest rate risk in “banking 
book”

 

will reduce capital 
(to be introduced 1-July-08)

1. ‘Cash Earnings’ excludes significant items and preference share dividends, 2. ‘Dividend’ is net of 40% DRP accrual, 3. Excludes FX 
impact, 4. ‘Other’ includes significant items, FX impact, other deduction, INGA and Assoc, 5. Basel II deductions includes Total 
deductions being 50% allocated to Tier 1, 6. Proposed underwrite of 2008 interim dividend
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Under Basel II, capital ratios will be pro-cyclical

Drivers of Capital 
Economy

Earnings Strong v Weak
Profit before provisions

-

 

Individual provision

-

 

Collective provision

 

function of Volume, PD, LGD etc

= NPAT

Deductions Basel EL (Volume, PD with floors, 
Stressed LGD, Term) v CP less tax

Risk Weighted Assets function of Volume, PD, Stressed LGD, Term

Capital Ratios
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Basel I vs. Basel II Comparison March 08

Basel II Asset Class
BI RWA 

$M
BII RWA 

$M
BI RWA BII RWA

BII RWA/ 
BI 

Exposure

Other Retail 10,147 8,649 100% 73% 85%

Retail Mortgages 86,300 37,861 53% 21% 23%

Retail Cards 6,732 6,753 100% 39% 100%

SME Retail 15,798 7,848 100% 41% 50%

SL slotting 20,853 34,591 99% 102% 164%

Corporate 92,357 87,360 100% 64% 95%

SME Corporate 40,602 24,405 100% 59% 60%

Trading Book 9,242 10,098 28% 31% 31%

Sovereign 0 1,167 0% 18% 36%

Bank 6,039 10,145 21% 30% 35%

Securitisation 3,949 4,276 100% 42% 108%

Equity 335 1,339 100% 400% 400%

Other Assets 2,667 2,668 17% 17% 17%

Standardised 12,025 10,029 72% 72% 72%

Total Credit Risk 307,044 249,187 68% 45% 55%

Operational Risk 16,388

Market Risk 1,912 1,912

Total 308,956 267,486
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66
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RWA highly sensitive to risk grade changes under Basel II

Security indicator
A B C D E F G

Very Low High
AA 3% 7% 11% 14% 17% 21% 22%

A 5% 10% 16% 22% 26% 32% 33%

BBB 10% 21% 33% 43% 51% 63% 66%

BBB- 15% 31% 50% 66% 78% 97% 101%

BB 21% 43% 69% 91% 107% 133% 140%

BB- 27% 56% 90% 117% 139% 172% 180%

B 35% 71% 114% 149% 177% 219% 229%

B- 49% 101% 162% 212% 251% 311% 325%

38%

Impact of one notch downgrade 
on RWA for $100 loan

RWA
$

Credit 
Rating
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Expected Loss numbers under APRA version of Basel II 
very different to ELP methodology

0

500

1,000

1,500

2,000

2,500

3,000

ELP EL - APRA
version of Basel

II

Personal Insto NZ AsiaPac

$m

Impacted by range of different 
assumptions, including assumed probability 

of default on mortgages of 1.25%

Principally due to use of “downturn”

 

LGD’s, 
assumption of 100% of undrawn lines, tenor 

floors on short term transactions and 
removal of LGD mitigants eg on banks and 

trade finance

Principally due to LGD floors under APRA’s 
EL methodology (eg Mortgages expected 
loss increases from ~$50m to ~$300m, 

with 20% LGD floor a key driver)
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Credit Quality
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Breakdown of collective provision charge

Business Unit (A$m) Asset Growth 
impact

Risk / Mix 
impact# Eco-cycle Other* Total

Group 131 151 125 (31) 376

Institutional (excl. BB) 74 142 105 (12) 309

Business Banking 5 (4) 20 (2) 19

Personal (excl Consumer 
Finance) 20 5 - (10) 15

Consumer Finance 15 (7) - (3) 5

New Zealand Businesses 14 16 - (4) 26

Asia Pacific 3 (1) - - 2

#  Includes movement in the credit valuation adjustment which reflects the market value of counterparty risk arising from derivatives. 
*  Other comprises scenario impact including the modelled unwind

 

of the oil price shock (raised in 2005) to offset the emergence

 

of related 
Individual and Collective provisions from these scenario impacts

 

and the refinement of estimates.

1H08 Collective Provision charge
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% of GLA

Non Performing Loans and 90 Days Past Due Loans

0

10

20

30

40

50

1H06 2H06 1H07 2H07 1H08
0

200

400

600

800

1000

1200

1400

Number of New Impaired Assets >$1m
New Impaired Assets (RHS)

# of loans
$m

New & Increased Impaired Assets

0.00%

0.05%

0.10%

0.15%

0.20%

0.25%

'Mar-06 Sep-06 Mar-07 Sep-07 Mar-08

90 Days Past Due Loans

New and increased 
impaired assets        

(by industry)

Number of new 
impaired assets        

(by size)

726 661 640 666

1,048

76
37 109 126

353

1H06 2H06 1H07 2H07 1H08

Impaired Assets

$m

Non Performing Commitments, 
Contingencies and Derivatives

Finance and 
Insurance Other

Mining

W/sale Trade

Property 
Services

Larger than 
$100m

Smaller than 
$100m

$30-100m
$20-30m

$5-9m

$10-19m
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12 12
8

5
2
4

764

12

Finance &
Insurance

Manuf Property
Services

Mining Electricity,
Gas & Water

Supply

24
16

23
12 10

21
29

19
13 14

Manuf Wholesale
Trade

Property
Services

Business
Services

Retail Trade

16.5% 16.4% 14.9%

57.2% 56.5%

16.2%

10.2% 11.2%

52.4%

5.8%1.9%2.0%

10.7%14.0%14.1%

Group – Gross Lending Assets

AAA to 
BBB

BBB-

BB+ to 
BB

BB-

>BB-

B+ to CCC
Impaired

Mar-07
1.8%
0.2%

Sep-07
1.7%
0.2%

Mar-08
5.2%
0.3%

BASEL II* BASEL I

$286bn $308bn $339bn

Corporate Risk Grade migration summary 
by Customer Groups (1H08)#

Institutional Banking & Financial 
Institutions Risk Grade Migration Summary 

by Customer Groups (1H08)#

Upgrade
Downgrade

Upgrade
Downgrade

*Basel II implementation resulted in change is categorization of some assets –

 

particularly mortgages (changed from BBB-

 

to 

allocation across the portfolio) 

Risk grade profiles
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Consumer credit quality remains strong, benefiting from 
current economic environment 

Consumer arrears holding up well, but 
higher interest rate and petrol prices 

likely to impact

0.0%
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Unemployment at historic lows and 
strong household income growth

Underlying housing demand continues 
to outstrip new supply contributing to 

strong housing prices

Bankruptcies stabilising
(Bankruptcy numbers by state) 
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Historically, 18mth lagged DSR has been a 
strong indicator of loss rate performance

(Loss Rates (RHS) index Oct 92 = 100)

0
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200

1H06 2H06 1H07 2H07 1H08

Increased collection capacity
(index 1H06 = 100)

However preemptive credit tightening has already begun

Initiatives implemented to maintain 
credit quality in tougher conditions

FTE
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5%
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10%

12%

1992 1994 1996 1998 2000 2002 2004 2006
0
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200

DSR Lagged 18 Months
ANZ Gross Cards Loss Rates (R12mth)*

Strength of 
correlation 
begins to 
weaken

*

* R12mth: Rolling 12 month averages

Started increasing 
capacity 2 years ago

•

 

Selective acquisition tightening including approval 
criteria for 'new to bank' credit card customers and 
tightening of manual override criteria for all 
products.

•

 

Expanded usage of credit bureau analytics, 
including secondary bureau checks and ‘declines' 
for excessive multiple enquiries.    

•

 

Enhanced portfolio analytics focussing on, risk 
triggers and concentration pockets, to ensure an 
active response capability.

•

 

Continued investment in collections resources, 
strategies and processes.
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New Zealand: 90 day arrears up but well secured

•

 

A significant increase in arrears, off 
very low levels, reflects increased 
pressures on household cash flows.

•

 

The rise in arrears is largely in the 
secured portfolio.  Residentially-

 
secured lending accounts for more 
than 70% of the increase (for the 
half year) of total loans 90 days past 
due.  Loans considered well secured 
account for 85% of arrears >90 
days.

•

 

Historically, mortgage customers in 
arrears have had low levels of 
contact until 45 days past due (7 
days for higher risk customers).  
Earlier customer contact is being 
implemented.

•

 

Loss rates on mortgages continue to 
be very low, reflecting high ‘self 
cure’

 

characteristics.
•

 

The mortgage portfolio has no sub-

 
prime component; 

•

 

Credit policy has been tightening 
across the consumer and SME 
sectors, with changes to LVR 
requirements, affordability criteria, 
valuations and business discretions.

NZD 226m

Unsecured

 
15%

 
(4bps)*

Secured

 
85%

 
(22bps)*

Business 22m

Housing 122m

Rural 12m

UDC 12m

Credit Cards 15m

Other Personal 20m

Other Personal 23m

0

40

80
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160

200

Mar-05 Mar-06 Mar-07 Mar-08

Secured
Unsecured

90 days past due is largely in 
the secured portfolio

NZD m

1H07

 
%

2H07

 
%

1H08

 
%

Mortgages - 1 4

Other 
Secured 36 27 37

Unsecured 64 72 59

Total 100 100 100

Contribution to Individual 
Provision Charge

90 days past due 
31 March 2008

* 90 day arrears expressed as a percentage of total NLA 
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Other* Communication Services Government Administration & 
Defence

Commercial Industry exposures – Group

xGross Lending Assets (AUD) % of Portfolio (RHS) % in High Risk (RHS) % in Non Performing (RHS)

Personal & Other 
Services

Health & Community 
Services

Mining Accommodation, Cafes 
& Restaurants

Electricity, Gas & 
Water Supply

Cultural & Recreational 
Services

* Other includes Non Classified & Education industry.
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Corporate Responsibility



64

Taking a responsible business approach to the challenges 
and opportunities we face

Retail customer 
satisfaction highest of 
all major banks in 
Australia 

Customer Connect 
supporting customers 
in financial difficulty

New convenient, 
responsible products –
ANZ Balance Visa, 
Mobile Banking 

100% Equator 
Principles screening in 
Project Finance

BreakOut Perform 
program launched

New momentum 
increasing women in 
management 
positions

Employer of Choice 
for Women

Graduate Employer 
of the Year

100+ Indigenous 
trainees recruited in 
our branch network

Saver Plus proving 
people on low-
incomes can establish 
long-term savings 
habits

15,000+ Australians 
involved in our 
MoneyMinded financial 
education program

Progress Loans 
recognised by Prime 
Minister’s Award

On track to achieve 
5% reduction of 
electricity and water 
use per FTE over two 
years

32 additional suppliers 
screened for social and 
environmental 
performance

Developing sector-
specific social and 
environmental 
standards for our 
suppliers

Interim CR Report available at www.anz.com/cr

Enhancing 
customer service 
and responsible 
lending practices

Creating a culture 
of out-performance 

& inclusion 
amongst    

our people

Improving 
financial literacy, 

inclusion and 
savings

Reducing our 
environment 

footprint
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Viability

Growth

Plateau

New growth

Creating an Outperformance Culture 

Relational (Customer First)
-

 

Building deeper relationships to further anticipate client 
needs

Collaboration
-

 

Collectively driving organisation-wide performance
-

 

Leveraging our knowledge, resources and diversity 
across ANZ as a whole

Outperformance / Performance Edge
-

 

Setting stretch targets to outperform global market 
leaders
- Driving further efficiency and seeking new opportunities. 

March 2008 census shows solid 
employee engagement level at 62%

Organisation direction is developing a 
culture of performance

ANZ Overall 2008 (62%) 

Global Financial 
Services 2007 (60%)

ANZ Overall 2007 
(64%) 

Destructive

 
Zone

Serious
Zone Indifferent 

Zone

High 
Performance/

Hewitt 
Best Employer 

Zone

25%

100 
%

0%

60%40%

TSR = 
24% Above Average

TSR = 
3% Below 
Average

TSR = 
18% Below 

Average

Shifting our mindset and behaviour to 
deliver outperformance

Building on our strong 
existing culture

Re-energising our people 
through an out performance 
culture

With values focused on customers, 
community, shareholders and profit

2007

Customer Focus

Profit

Results Orientation

Brand Image

Shareholder Value

Accountability

Organisational Growth

Teamwork

Community Involvement

Customer Satisfaction

2008

Profit

Customer Focus

Community Involvement

Results Orientation

Organisational Growth

Brand Image

Accountability

Achievement

Customer Satisfaction

Shareholder Value
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Diversity @ ANZ

Chairing ANZ’s Diversity Council:
•Develop and track ANZ’s global 2008 -

 

2010 diversity 
strategy
•Increase the cultural, ethnic and gender diversity of 
talent pipeline
•Diversity as a competitive advantage to drive 
business results.

Sponsoring the second ANZ My Difference 
Census in 2007 which showed:
•Employee’s sound understanding of diversity and its 
importance in enhancing business performance

Also provides:
•Demographic snapshot of our global workforce 
•A progress measure of building diversity and creating 
inclusion

Sponsoring more women in leadership to 
achieve:
•Greater business performance 
•Greater business success  
•Greater recognition for their achievements

Retained focus on indigenous employment
strategy across Australia

•Members of Diversity Council appointed with first meeting held Mar 
‘08

•Discontinued tertiary qualifications policy enabling all employees to 
now apply and be considered for management roles  

•Employees with 123 cultural backgrounds and speak 91 languages, 
a great base to build Asia Franchise

•34% speak a second language, 10% of all employees speak an 
Asian language and 12% speak a Central Asian language

•Nearly 60% of all employees are willing to relocate
•Flexibility initiatives are valued by employees, with 62% having

 

had 
positive experiences in accessing flexibility

•2 women appointed to senior executive positions reporting directly 
to CEO 

•ANZ Global Women’s Network established with a forum of 200 
senior women and men to identify key priorities for action

•Women in executive positions have increased from 20% September 
2006) to 23% (March 2008)

•Employer of Choice for Women for the sixth consecutive year
•Recruited 51% female graduates for the 2008 graduate program

•Currently 107 indigenous school based trainees in Rural and Retail 
Banking (increase of 43% from March 07) with 87% retention rate 
of

 

trainees who have obtained permanent employment with ANZ 

Key outcomes to datekey focus
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Summary of forecasts: Australia  and New Zealand

Australia New Zealand

2007 2008 2009 2010 2007 2008 2009 2010

GDP 3.6 2.9 2.5 2.6 2.7 2.1 0.7 2.0

Inflation 2.4 3.5 2.9 3.1 1.8 3.7 2.7 2.4

Unemployment 4.4 4.2 4.6 4.8 3.5 3.9 4.5 4.9

Current A/C 
(% GDP)

-5.8 -4.7 -4.3 -5.9 -8.4 -6.5 -6.5 -6.5

Cash rate 6.5 7.25 6.75 5.50 8.25 8.00 6.00 6.00

10 year bonds 6.2 6.0 4.7 5.75 6.2 6.7 5.1 6.5

AUD/USD 0.89 0.92 0.81 0.72

AUD/NZD 1.178 1.243 1.286 1.241

Credit 15.4 12.0 9.2 7.8 14.3 8.0 5.6 6.0

- Housing 11.6 10.9 8.9 8.5 13.7 8.2 5.5 6.1

- Business 21.7 14.6 10.2 7.1 15.1 8.1 6.0 6.0

- Other 11.7 7.1 6.5 6.6 4.9 5.0 4.1 4.1

All figures based on ANZ bank year 30 September
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The material in this presentation is general background information about the Bank’s 
activities current at the date of the presentation.  It is information given in summary 

form and does not purport to be complete.  It is not intended to

 

be relied upon as 
advice to investors or potential investors and does not take into account the investment 

objectives, financial situation or needs of any particular investor.  These should be 
considered, with or without professional advice when deciding if

 

an investment is 
appropriate.

For further information visit

www.anz.com
or contact

Stephen Higgins
Head of Investor Relations

ph: (613) 9273 4185   fax: (613) 9273 4091   e-mail: higgins@anz.com 
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